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+ HCD will now issue one annual NOFA, announcing all CDBG allocations/activities in one document.
This means the application and funding cycle will take place once per year for all CDBG allocations
and activities, except for the Economic Development Over-the-Counter (ED OTC) allocation. HCD
anticipates issuing the NOFA every January, with applications due in April.

« The application maximum for the 2012 NOFA is $2,000,000, with a maximum of three eligible
activities. The ED OTC maximum is $3,000,000 and is not counted as one of the three activities.

« Each application will be scored using a new individual activity scoring system, which will rate and
rank each activity against applications for the same activity. HCD will not blend or average scores
for multiple activities. Jurisdictions will be awarded or denied funding based on scores for each
activity. Therefore, it is possible to be awarded funds for one activity, but not another.

Applications are due April 6, 2012. Please contact Laurin Associates if you would like assistance with
preparing an application.

Laurin Associates was established in 1981 to provide pre-development feasibility analyses to for-profit
and non-profit real estate developers, cities, counties, housing agencies and financial institutions. In
December 2002, Laurin Associates merged with Raney Planning and Management, Inc. to provide a
broader menu of services to private and municipal clients.

For 30 years, Laurin Associates has been dedicated to providing excellent services to clients from the
housing, community development, and real estate industries to local, regional, and state agencies.
At Laurin Associates, we are committed to personalizing our services to meet each client’s individual
needs and expectations, while adhering to appropriate Federal, State and local regulations. We have
successfully worked on numerous projects with local municipalities, Housing Authorities, Redevelopment
Agencies, State agencies, including California Department of Housing and Community Development,
and for-profit and non-profit developers. Laurin’s current specialties include:

» Affordable & Market Rate Housing Market Studies

* Preliminary Demand and Rent Surveys

* Financing Applications

* Residential Relocation Plans and Implementation

* Prevailing Wage and Labor Compliance Monitoring

* Housing and Community Development Studies

* First Time Homebuyer Program Administration

* Housing Rehabilitation Program Administration

» Grant Applications, Implementation and Administration
* Annual Monitoring for HOME-Assisted Rental Projects

In addition, Raney Planning and Management, Inc. specializes in environmental studies (CEQA /NEPA)
and planning services. For more information, visit our website at www.raneymanagement.com.



